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The best move
you'll ever make...
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Make the right move

and call us today!
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Seabrook Beach
Village District
ANNUAL MEETING»

April 25, 2006
Warren West Building
(Precinct Building)
7:00 PM

PLEASE ATTEND AND VOTE!

EXCELLENT
CHINESE CUISINE

(OCEAN WOK

“The Best of 1996
The Boston Globo

HAMPTON BEACH
926-6633
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SBCA Emergency
Board Meeting...

At an emergency SBCA board meeting on January 30, the finan-
dal needs of the organization were addressed. The SBCA charcer
calis for promoring the livability and beautification of Seabrook
Beach. In order to carry our thar mandare, it was determined chac

the funds on hand will noe support another season,

Our greatest expense is the groups publication — i newslerter -
published four times a year. It was hoped thar increased ad revenue
would support the newsletter, but even though we have a number
of faithful contributors, the income is not sufficient, and we're

operating in the red,

What's the answer? There are 2 number of possible solutions: raise
dues, solicic significant gifts/contributions, eliminate the newsler-
ter entircly,

Let's sgart with rasing dues. Even doubling our ducs won't make a
significant dent in the problem. Unformunarely, only approximace-
Iy a third of beach property owners choose to pay dues to the
organrzation. Its a sad commentary that all of the efforts of the
l\]‘{ :."III. LI |.:|I(.L']'| ||:]r g': Hl{.'\l!: I'lrl;'l st Ir'll_’. [l'lﬂ,' Ei'-'.ﬂ'”li.‘:." ;.][“_I ht‘ﬂ 111 IE]'
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Gifts and solicirations have o be sought, and thar requires man-
power and time, two things that are in shore supply. Many of our
volunteers have been with us since the SBCA was founded cighe
vears ago, and quire I'r;mid:.-. 1J1|_'1r"n' gerring burned our,

How do YOU feel abour the newsletter? When we changed our
formar to a more sophisticared version, it meant a sharp increase in
cost for graphic counseling, printing and mailing. Are these
increases worth it, or do you think we need to rein in and ger back
to the onginal photocopied version on regular paper stock?

How abour some feedback from our readers; we need your opin-
ions expressed so that we can make the best decisions abour our
future.
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We'll be waiting to bear from you...
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REAL ESTATE

186 Ovean Blwd
Seabrook Beach, NH 03874
(G03) 474-3453

63 Ocoan Bled.
Hamplon Baach, MNH 03842
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HANK THERRIAULT
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Morris & Costello LLp

ATTORMEYS AT LAW

Edward F. Morris

400 Lalayvetie Road

P.O. Box B0+

Hampton, NH 03843-0804
TEL: 603.929.1700

FAX: §03.929 5049

23 Grean Strest

Newburyporn, MA 01950

TEL: 878 485 2200

FAMX: 978 4652600

tmaormis @ morrisandcostallo.com

= Custom Homes
= Agditic
*  Renovations
=  Parchos

Deixs

Bullding & Landscape

Retaining Walls

Contractors i 3
= Walkways
MIGP‘I':.:IE} C-SALEEE?;HE * Planting /| Design
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NH 603-474-1440 i
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Mob, 97827 3-5045

Corner 286 and 1A
Seabrook Beach, NH
(GO3) 474-3220

Jan L Keele, .f"mpr.u-l:nr
Peier LY Kecle, Cnemerl .-1-f.|m.lgf?
Art Causer, (hef

Casnal Family Dining * Fine Seafood and Steaks

MAUREEN CAREY GGROUP

EALTORS™

REMTALS

APTRALSALS = SALES =

a4 LAFAYETTE ROAD
MORTH HAMPTOMN, NH 038562

(603) 964-6020
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bR CNE GRLCHE

arvgfud frvmeeasd dipprasis
Lecrmud! o WP, AGE, 84




PHDONE NO
16031 474-3301

BROWN’S
SEABROOK
LOBSTER POUND

ROUTE 286 SEABRCOK, NH 03874
LOBSTERS » STEAMED CLAMS = BAKED & FRIED SEAFDOD
QOPEN EVERY DAY APRIL 15 TO NOVEMBER 15
CPFEMN ALL WINTEA NOVEMBER 15 TO APRIL 15
FRIDAY - SATURDAY - SUNDAY AMND HOLIDAYS
BRUWCE G & CYNTHIA L. BROWN. Proprisfors
Mwil, 42 Washinglon 5t Seabrook, NH 03874

it PRESTON

MLS REAL ESTATE

63 Qcean Bhvd
Hampton Beach, NH 03842
(603} 926-2604

188 Ocean Bivd
Seabrook Beach, NH 03874
(B03) 474-3453

MARYRAE PRESTON
Fax (603) 474-5613

]
PreaionRaalEsiate.com

W WINDOW CLEANERS

Residential and Commercial

Robert Comeau  (978) 388-3081

Professional

Experienced Insured
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Seabrook Village Market

Wine «» lce Cold Beer « Soda
Deli » Pizza - Sandwiches
Groceries - Coffee - Pastries
Lottery «ATM
207 Ocean Blvd, Seabrook, NH 03874

(603) 474-0044
Credit and Debir Cards Accepred
Cpen Daily at 6200 am

Town Meeting

By Susan Morse

smarsesegcoastonline. com

SEABROOK - IF Seabrook vaters reject the operating budger again
this vear, the town will be wtlrkir':g with SG60.000 less than the

amount recommended by selectmen and the Budger Commirtee,

The Seabeook Board of Selecimen set a default |:-udgl': of 515,324 818
on Mondav, It s S663,9011 less than the |1r|;-|;1n\.;|,:| S160.18 milfion

opetating budger.

he debaule budger is last vear’s budger wich contractual and other

obligated costs added in,

Warrant arnicles add another $1.8 million, for o botom line hudget of
518 million, 1 passed, officials expect an increase in the tax rate of

51,67 per 1,000 of assessed valuaon,

Much of the merease is due o conrracts and rising tuel and enengy
costs. Four new contraces for police, fire, supervisory and other town
employees amount to $711L611 im 2006, These cannor be removed

trom the budser by vorers,

Vorers mepected the $14.7 million operating budget lase vear, puing 2
144 mallion defauly budger ingo effect, This vear’s ;Hul‘-‘hwd operar:
il‘l_ﬂ ‘I'llll!i.]‘L'h lIH'III.:I:tTl..'I.i 14 I.':‘\'[ "."L';“'.h lE'..'j.Ith Ii.':;.\"ll.lL'. I'L'lﬂ'ﬂ."'.\'i{l'll;h Hi .l:l |K'_5"

LR MCTCASC,

Taxpayers may change the proposed budger and warranr arvichs
Tuesday, Feb. 7, ar the deliberazive session of Town Meeting, [t starts|
ar Tpm at the Scabrook Community Center on Lafayvere Road,

['he second amd final vore of Town Mectng will be held on Tusday

March 14, from Tam to 7pm ar the community center,
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Seabrook Budget

DELIBERATIVE SESSION

Fehruary 7, 2006

L. 2005 Operating Budget Re-Cap

Appropriation:  $14,364,295000  (a default budget)

Expenditures $14,132,998.57

Surplus Balance § 23129643 ( 16% )

I 2 Proposed Operating Pudget
S16,088,729.00 { 127% increase over 2005 )
HL 2 Default Budget
SI5524.818.00 | 8% increase over 2005 )

IV,  Estimated Impact of Operating Budget and Warrani Articles
Cin Town Portion of 2006 Tax Rate

§ 6T/ per 51,000 of Vialuation

V. History of Town Portion of Tax Rate

Zikid § 554 { per $1.000 of Valuation
205 § A1/ per S1.000 of Valuation ( 15.7% increase )
ZiHMy 5 K08 / estimate jrer 510000 Valuation

{ 26% increase Trom 2HS -

467 increase over Lwo years |

Seabrook Candidates

8 SELECTMAN- (One Vacancy)
E:I‘Ehdaﬂ F K-E"}' =17 ."'._'rl,'l Carele
Robert S Moore - 9 Moore’s Lanc
Merrilee A Preston - 16 Deer Crosing
Vincent A Sljaka - 226 South Main 5
Donald | Waller - 160 Parsmouth Ave

B TAX COLLECTOR

Lillian L Kﬂl:lwll,‘:ﬁ I Enowles 1'.'(".1:.

B LIBRARY TRUSTEE
Eric N Small - 156 Walton Road
Elizabeth A Thibedeau

11 Pickens Ave

¥ SUPERVISOR OF CHECKLIST
Gary K Fowler - 12 Wachingron 5

@ MODERATOR

s CONSTABLE
Emmanuel | Deharo - 27 Boa Lane

E PLANNING BOARD- 3 YR
Feterj EI"HBS - 44 Border Winds Ave
Susan E Foote - 226 Sourh Main 5

B PLANNING BOARD 2YR

B BUDGET COMMITTEE

# TRUSTEE OF TRUST FUNDS

Brendan F. Kelly

Since coming to Seabrook, | have faichfully awended all the
meetings of importance and have become disturbed with the
direction in which we seem o be headed. When we bought our
home 6 years ago, the taxes were $910; the following year they
were $1700, Last year, they were $3200, and the outlook for
next year is 34000, 1F this trend continues, my bill in 2001 wiil
be 12,000 and | can't afford that. I'm a veteran of the US
Army, having served in Germany at the rime the Berlin wall
went up. After my milivary service, I worked in ship repair and
construction. | arrended Bentley Coallege, studying accounting
and commercial law. Before moving w Seabrook, I owned a
condo in Amesbury where 1 served on the board of
management, the last two years as President.

I feel we have a dreary furure ahead of us if we don't ger
cveryone on the same page; that is my primary goal in running
for selectman and if elected | hope to represent all the people of
Seabrook,

Candidates for Town of Seabrook Board of Selectmen

An effore was made to contace all five candidates for thes rsue. The following fwe resumes were received.

Vincent (Vinnie) Sljaka

The recipient of several advanced degrees, I am a retired
management consultant with experience in municipal
government, medical practice management and business
management for companies ranging From chose listed in
Fortune 500 to local '"Mom and Pop’ eseablishmenis.
Recognizing that tax revenues represent a substantial portion
of nearly everyone’s budger, | feel they must be handled
appropriately, not trivially and with the ad-hoc approach of
the current administration,

I intend to seck additional funding through alternartive
sources such as federal prants and rax-free donations, and,
where appropriate, increased fees, whose acquisitions would
offset the true cost of the activities to which they pertain.

A 20-year Seabrook resident, | am married to a member of
one of Seabrook’s oldest families,




SEABROOK BEACH

VILLAGE DISTRICT
PROPOSED BUDGET 2006

CATEGORY 2005 2006
PROPOSED

Electricity $2,000 53,000
Matural Gas 52,500 54,000
Water/Sewer 5120 5240
Telephone 5900 5900
Adv/Printing 52,500 52,500
Legal Fees 535,000 525,000
Board of Adjustment 53,000 52,000
Building Inspector Salary 518,500 519,500
Bldg. Inspector Vehicle 51,200 51,200
Bldg. Inspector Expenses 51,500 51,500
Insurance 51,000 51,000
Bldg. Repair/Maintenance 45,000 55,000
Dues SBO0 5800
Cleaning & Supplies 5750 5750
Office Supplies 51,400 51,450
Clerical Help 53,500 53,500
Bookkeeping 51,500 51,000
Land Purchase 512,000 55,000
Miscellaneous 4500 5500
TOTAL 593,670 578,840
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2006 Warrant Articles

1v o Sevtdnvod: Sefecrmiisn vy fvels framy iy Brach Precncs. K Ko
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I'here has been a significant increase in spending, throughout
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rthousand i passed.

Article 16: 1 cannar in good taih and honesty support the
lwn Budger since the overspending is way out of control. The
Pt has |||-.|1|:} II|-|i'Il.II:|L'_'| in the defaul |1ILL|gL'l ro suibfice and
there is abways maore thar $500.000.00 returncd o the town
cach year The warer/sewer dr|1.u'|=.m:r11 rurned  backed
S300, 000,06 thas vear,

Article 20: Replace the 19493 dumpdplow truck which s in dire
need of replacement; repairs are gerting costly and chis is mar-
rer ol puh!“_' SAMETATICON | \'.'11u[c'hr.|.'|L'u:||:.' SUPPOrT I:|:'|i:~ :HI:II.'|I.‘

N |111|,1-.Il.|: nn ||Il.' X rafe).

Article 21: 1994 replacement vehicle i desperane shape, Mo

impict on the mx race,

Article 31: Pertins to the Beach Mer Program and is a worth-
'|'|.'|'|i,||_' i][l,'l_"xﬂll'll._"l]r I3 |:Ii_'§|'| Pf“ﬂ[L'l.'l Ll I"L'.l.ll.lH-'ul!a' |'"|.':|';.|| l.l\.
impact (LOO22

Article 22: Replacement of the Backhoe loader, No impact on
the tax mte

Articles 34 & 40: The Fire and Police contracts should also be
supported for public service, Tt rkes many hours of negori-
rions and it's a licde give, a linle mke, We believe we've reached
fair and COLA adjustrments and appreciate boch Unions for
not being demanding in licw of the new mx race. Tax impact:
Fire /001 1406; Tax impact @ Police/ 0.0503

I took wler [ beliere ave the most crivical needs rr,l" the Tanm, both
iti equipment and services withour incurring @ lirge tex impat,
The Wirrient Articles are posted at the town Web site for veview
They wall alse foe in your fown Bepores diee ont sharedy,

Karen Knight
Torwn af Seabrook Selectman

Eastman’s Fishing Fleet

Hall & Full Day Fishing = Whale Watching
Private Charters Available
For Any Occasion

www.eastmansdocks.com
RIVER STHEET, SEABROOX, NH

(603) 474-3461




Increased Fees Top List of Town Warrants & s v

SEABROOK - Increased fees and ordinances make up many of the estimared 50 warrant articles going before voters on March 14.
special warrant articles are being reviewed by the Budger Commirtee this week, with a public hearing on the entire budgee
cheduled for Thursday at 6 p.m., at Seabrook Community Center,

ang those articles considered by selectmen are:

- ﬂ[] i.!-“-j‘.la.l.:ﬂ_- i!'l washe lji.‘:i}L}RHI E.L'L'."i. "u'r'i[]l. no exact {L'i."s L1l -I-I:'lL' [H.'I.{it'l:!]“.'t "A'lil :l]lll'ﬂ' |.I'H.' |.N.]..|.]'(.i o Sel new Il;‘.'{‘s ﬁfr '.JEL"
disposal of construction debris and other solid waste at the transfer station. The fees have nor increased in more than
20 years. The warrant has been approved by selectmen in a 2-1 voue, with Selectman Cora Stockbridge opposed.

5 .l'.'l“. il'H.ll'.'H.‘ul'.' iil -Ut”llln.l.i I“.l.‘li“.l'.'hh “.li.{.'“.\.ElI‘l:" r‘.'t.:.‘r rl'l.lr'” Spq (4] ‘5‘]““:. Wltll HluLl-L!!I'i::tgt' “'l]l"‘?.‘l‘:l,] IHI ||H.' 2—[ voale, .]-l‘“.' Ei:l.' W
ariginally propesed to increase to $300, Wal-Mart has no license and has paid ne fee, said resident Phil Stockbridge,
the hushand of the selectman. The penalty for not gerring a license is $25. If not paid, the business is subject to
being closed.

* A surfing ordinance o allow surfing on part of the beach was approved 2-1, with Stockbridge opposed
* [ncreasing the annual licensing fees for pawnbroker shops from $50 to $100 passed.

* Allowing dogs on beach during the summer will be considered oday. Dogs are banned on Seabrook Beach from
Memorial Day weekend to Sepr. 15.
The new ordinance would allow dogs berween 5 and & p.m. Bur board members said dogs are on the beach a
nyway, and people don'’t pick up after them. Stockbridge said people are still on the beach between 5 and 8 p.m,
in the summer, and kids might step in the mess dogs leave behind. Chairwoman Karen Knighr suggested
changing the ordinance ro allow dogs on the beach after
dusk, Ir received no second.

* Selectmen approved increases in income for elderly, = w ﬁ% ( -;'[ ey g'- T ;‘;:_ 1111 [Tl,"
[ )

disabled and vereran wax exemprions,

SHOW PLOWING - YARD CLEAM UP - LAWN MOWING

N T . - 1 © WEEKLY OR MOMTHLY PROPERTY INSPECTIONS IN OFF SEASON
Show your support... : . bisinipbuicos
become a member today!

WWW.SEABROOQOKBEACHCIVICASSOC,.0RG
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- (Northpoint (Realty
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A New Direction in Real Estata

e

¥e NORTHWAY BUILDERS
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Every requivement
af your hame-buying & selfing needs it
is satisfied ! 2
Narthpoint's partnership with i = . oo e
Northway Builders, I A S el L ghayt '3 DECIVERY AVRILABLE. o

o JLAWN EHED MATRTENANCE

| - . A CONSTRUCTION/ DEMOLITION |
3.020_( Tt A L

A3 Lafayetie Rd.  Hampion Falls, NH




thaank.

John & Sylvia Accursio
Robert & Lindz Allard
Lynn Marie Armico

Mancy Arakefian

Jarmes & Kathering Avantitis
Pr & Mrs Andrew Ashland
Michael Ashwood
Maryann Barraclough
Themas Battles, Ir.
Beatrice Belkakis

Peggy Bellefeville

loseph Benaglia

William Bird

Rose Bistany

Mary Margaret Blackwed|
Jack & Claire Blackwell
ok & Pat Blackwell
Leonard & Bernadette Boddy
Robert & Judith Bouchard
Arthur Bower

Edward & Renee Bradley
William & Robin Bragger
Richard Brung

Carol Buckley

Richard Bullen

Gearge & Danna Rosa Burke
Mary Cahill

Dantel & Patricia Cameran
Paul & Laura Cameron
lahn & Mary Cameron
John & Kathie Campbet]
Maureen Carey

Patrick Carey

Daniel & Joan Cargill
James Carroll

Pr & Mrs William Carrall
laseph & Josephine Caruso
lnseph & Nicolina Catalano
Mir & Mrs Nichalas Catalano
Stephen Cestrone

Sandra Checovich-McEvoy
Levan Chertavian

John & Cynthia Childs
Shelia Chishalm

John & Judy Chrmielecki
Ann Marie Clark

Ken & Darothy Clark

John & fnn Coddaire
Gerald Colella

Jack & Pa Collins

Bannie Coltin

Jahn Confalone

Benjamin Consoli

Anne Coop

Claire & John Costello

Beth Crawford

John & Dottie Crisa
Milidred Cronin

Dorathy Cullen

Charles & Elizabeth Daher
Frances Caruso Daneault
Ronald & Linda (¥ Arcangelo
Don & Sandra DeCarteret
Mr & Mrs Charles Defrancesco
[kenise Dennis

Howard Deshler

Anita & Sidney Diamond
Gearge Dilbarian

Richard & MaryLou Dion
Richard & Sophie Dodge
Linda & Paul Doherty
Fran & Carole-Jean Donohue
Michae| & lanet Duguette
Mary & Paul Durant
James & Carol Durfee
Lary & Carole Ellstein
Claire & William Emery
Ernie & lrene Emery
Mauresn Essicmann
Conmie Fara

Joseph & Ann Faro

Joseph & Joyee Filamia
Michael & Louise Ferris
Harriet & Paul Fitzgerald
Janice Fitzgibbons

Ted Flaherty

Rose & Walter Flanagan
Geraldine Flynn

David & Mona Francis
lohn Ford

Mifred & Marjorie Fox
Jnan Gallahue

John & AnnMarie Giarrusso, Jr.
Edward & Barbara Glasheen
Gerald & Lorraine Godfrey
Ellen Goggin

Jerry & Aficia Goodchild
James & Phyllis Gorman
Robert & Colleen Gossett
Patela Grady

Graham Family

Skip & Pauline Griffin
Barbara Green

Lola & Henry Grilla

Gladys Gulezian

Mt & Mrs Roland Gutherie
[race Hamilton

M.A. Hanlon

Paul & Claire Hanlon
William Hart & Family

Peter & Susan Harter
Rita Hartnett

Joan Harvey

Don & Maureen Hawkins
kathleen Hayes

David & Rose Higgins
Marilyn Hilton

Kevin Horgan

Gertrude B, Humphrey
Grace Hyder

Martha & Anthony larraping
Roland & Joanne Jacques
Robert & Susan Jamieson
Michael & Rosemary Jeans
Ann Joensuy

Bemard & Virginia Kaplan
Connie Kaplan

Bob & Elen Karelitz
Richard & Polly Kay
Winifred Kearney

John Kelly

Mary Kelly

Russell & Mary Kelly
Joseph Kilcoyne

Darothy Kinaci

Richard & Glaria Kirsch
Mary Kochman

Robert Korsak

Theresa fyle

Lee & Janet Labrecque
Kybe & Amybeth Labrecque
Gearge & Jill Laganas
Dorothy & Edward Lane
Robert LaPlante

Jack & Janice Lannan Roland
Roland LaParte

John Lagquerre

Mike & Sue LaRoche
Peter & Lisa LaRaock
Raymond Lavin

lohn & Suzanne Leary
loyce Leary

Leary Family

|sabelie Leen

Kevin & Judi Lemaine
Paul Lemoine

Frank Leone

ladine Levesque

Jim & Jacqui Lewis
James Linnehan

Eleanor MacLaaihlan

Al & loan MacQuarrie
Jack Madden

Elizabeth Madoian

Jahn Maguire

ichard & Margaret Maguire
Joan Mahoney
Chris & Mary Malonis
[an & Gail Manning
Suzanne Manzi
Jane Markey
Anne Masse
Mauresn Maurer
Jack & MaryLou McCarthy
Pat McCarthy
Dorathy MeClennan
Ed & Mary McColgan
Dale McDenough
Larry & Linda McHugh
William & Grace McKay
Albert & Janet McSweeney
Eizabeth McSwiggin
Frances Mello
Virginia Menihane
David & Sandra Mickee
Miller Family
Peter Mitchell
Aram & Robyn Mooradian
Jahn & Emifia Marro
loanne & Ed Morris
Kathleen Morris
Grace Moynihan
William & Deborah Moynihan
Pat & Bab Mullen
Marguerite Murphy
Theresa Murphy
Doris & Robert Nagri
Jahn Nicefola
Fred & Elaine Noone
Dave & Patricia Nowoswiat
('Hara Family
s William O'Donnell
Cangd 0'Thowed
A OSullivan
Mary & Bob Pace
[tonna Padula
Alice & Larry Pahigian
Jahn & Susan Palleo
Jirm & Jilda Patten
loanne Payson
Dave & Marge Penkus
Bill & Manci Perocchi
Linda Peterson
lahn Phelan
Joyee Phinney
William Pierag
Charles Pigott
Tom Pike
Rosamary Piger
Mr & Mrs Gerald Piwinski

Phryllis Ponty

Frank & Matreen Potvin
Donald Quatrale
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Report: Morale, Managerial and Operational

Problems in Police Department

SEABROOK — Morale ar the Police Deparmment s "dismal™ and che
depariment is filled with “cynicism, skepdcism and distrus,” says o
preliminary study commissioned by the rown,

The author recommends a more in-deprh study be conducted o remedy the
morale. managerial and operational shortcomings he found in his 70-hour
revigw, which was released yesterday ar a selectmen's meeting,

Called last night about the reporr, Thomas Shamshak of Shamshak
Investigarive Services sid he focused on the process wichin the departmene,
not on indviduals.

The repare is critical of whar Shamshak called an outdated, unproductive
depariment format, In morale, leadership, supervision, investigative manage-
mem, policing style and methodology, Seabrook's department ia fills shore of

at‘ﬁt‘ptml standards.

But be steessed the deparmment "has all the wals it needs™ o be a more
effective, progressive liw enforcement agency.

From computer sofrware o personnel, Shamshak said, the resources and
capabilitics to make the needed changes are there, bur the people within the
department “necd 3 mentor to show them how.”

“They have all the wals in the wolbox." Shamshak said, "They just don’t
bmow heow to wse them.”

Sharmshak is hoping the community suppors the report and the changes it
recommends, The last page of Shamshak's five-page report includes a list of
the 12 issues he fecls need e be investigated in depth.

All facers of the department are discussed and must be serutnized, he wroe,
in & manner similar to the 1993 study by the Police Execurive Research
Forum of Washington, 1.C. He sugpests the arganization be called back to
conduct an update of its 1993 waork, and said the group would welcome the
call,

Morale
“The depariment is plagued by the existence of two neady evenly divided
factions,” Shamshak wrotc in his repore. " ... One faction consists of the cur-

rent police ehicl, David Currier, and his layalises. The other facdon is made
up of the remainder of the department. Each faction is disdainful of the
I1t|11:r.“

Shamshak wrote the rift is wide, Members of each faction openly made
caustic remarks ar cach other while he was present.

According to the reporr, in the recent past, the situarion escalated w an
alleged assault when a verbal exchange berween two officers ended with one
pulling a kaife on another. The subsequent investigation produced a report
that called the incident a joke, Shamshak said joke or nor, such behavior has
no place in a police station,

Shamshak said improving morale is paramoun, IF officers are distracred by
internal friction, they don't have che time and focus 1o be productive for
thase t|1::]-' SCTVE,

"Both facrions recognize the need for significant change,” Shamshak said. "
v That house has roger s ace rogether internally firse, To do good work
plitskde and respect people, they have wo respect sach other internally: ... They
have a blueprint as 1o how to get our of the quagmire they're in and a
m_ntor w show them how o do ie”

Leadership, Management
The management sovle practiced in Seabrook is old-fashioned, Shamshak

saidl. The tightly contrelled, top-down style adds 1o the morale probleo and
needs to be replaced wirth leadership thar recognizes "employees as internal
customers,”

“Progressive law enforcement agencies of all sizes have successfully replaced
the madivional leadership style with leadership principles of Towal Clualicy
Management,” the repor says.

Shamshak sad the department’s new compurer system, and the statistics and
information it can provide are not being used fully. The deparment ends up
reacting to crime instead of fighting it in an anticipatory way.

Shamshak was impressed, he said, with the enthusingm of some of the newer
officers on the force who were familiar with the Total Quality Management
style of police management. He said officers in the department with military
training alse realived the benefins of the management system,

v f P
Yer, he 'H:":I. ll'lt' f!fPJITITH.'I'.I'[ has no STFRDSRIC WECWRCHNL,

Policing Style
Shamshak said an example of how the department behaves reactively can be
seen in the way it goes abour parrolling the rown,

"From whae [ observed during several ride-alongs in a patrol crulser, random
patrol with a reactive posture is the order of the day,” he wrore in the report.
“Parrol officers ride around aimbessly throughout the community waiting 1w
be disparched to a4 @ll for service ingo one of the two delineared parrol
sectors.

Such policing doesn't anvicipate proldems, he said, nor use widely

accepted principles of community policing. The own should be divided intmo
smaller neighborhoods, he said, assigning the same officers 1o work in each
one daily,

I thar way, he said, officers learm the crime problems. for each area. A
seraregy can then be developed for cach neighborhood, implemented and
measured to ensure it's effective,

Witch Hunt

Months ago, when selecrmen first discussed  Shamshak taking on this
prefiminary survey of the department, Selecimen Karen Knighe and Dick
McCann approved the 310,000 study, bur Selectman Cora Stockbridge

didn't,

Stockbridge called iv a "witch hunt,” and yesterday she referred 1o the report
a5 the "wirch hunt's repor.” Stockbridge befieves Shamshak and former
police Chict Bill Baker arc friends, and she expected the repore o be slanted

against Currier because of it

Shamshak disregands the comment. It's based, he said, on the fact thar years
ago he, Baker and three other police professionals were invited to do a study
of the Newburyport department. But, he said, though Baker is a
"professional acquaintance,” Shamshak has never socialized with him.

After spending time with Curmer during his review, Shamshak belicves the
chief recognizes problems within the department,

A paolice policy expert who has testified on rthe wopic in government arenas;
Shamshak also offered a way 1o debunk ﬁluchhﬁdgﬂ:'s notion.

"Whae did [ do, Fabsricare the situation [ found in Seabrook?”™ Shamshak said.
“Go w the members of each faction and ask them if this sitarion exists,
It will validare whar's in the reporn The problems are percolating there.
Everyone recognizes the department needs improvernenr.”



State Issues New Rules For Public Beaches

By Susan Morse  smomc@scacoastonline.com

HAMPTON- The state Department of Environmental
Services has issued new rules for public beaches and bathing
arcas,

The unfunded mandates are expected to affeer town rather
than state beaches, which already have most of the require-
ments in place.

One rule is a relephone or radio be available within 200 feet
of the water for emergency service, If one sn't provided, a
sign must be posted where one can be found.

The beach must also have rescue equipment or have a sign
that no emergency equipment is available.

Toikers thar can't be tipp{*gl over dre m]uiﬂ:d. and if they can-
not be installed within 200 feet of the water "due to unique
topography,” they must be placed as close to the water as pos-

sible, the DES sad.

"A lot of that we alrecady have in place,” said Brian
Warburton, supervisor of the state Division of Parks and
Recreation,

Lifeguards ar state beaches have radios, he said

From Seabrook to Rye, town beaches vary on what is avail-
able for these new required services.

Seabrook Beach currendy has none of the state rcquir:mems.
Enﬂflinﬂ:d‘fﬂe‘w l'Eg,l,llﬂﬂﬂ.lB,WhlEhm H »u{‘u el iate-
ly, could be costly, Seabrook Town Mang - s:ud

Earlier this month, Seabrook selecome
Chairwoman Karen Knighr said the B
them at a later dage, '
Welch said Seabrook Beach has ng
prevent public mijets from beis
murcntl}rncarrhc QoA Che
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Welch had no esomates on cost.

Most of Hampron’s stretch ol beach belongs ro the suae
which the exceprion of two: Sun Valley, next to Seabrook
Beach; and Plaice Cove, which is located between Hampron's
Morth Beach and the state beach in North Hampion.
Meither Hampron town beach is equipped with public rest-
rooms or telephones.

Hampron Town Manager James Barrington, when contacted
about the new rules on Thursday, said it was the first he had
heard of them,

"My initial reaction is this is an unfunded stare mandate, and
if they want us to do those things, they are certainly welcome
to send us a check,” he said.

Unlike Seabrook, Hampton pays for lifeguards at its two
town beaches, State liteguards, who carry radios, are sta-
tioned there and are reimbursed by the twown, Warburton
said,

Rye also has a mixtuge of state- and rown-owned beaches.

1 has no facilicies; the beaches at the end
le: Road ancn Wallis Road extensions have
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State House Dome:
Token Refunds Not
money in the Bank:

SI.Jmlajr, I|'.1n. 22, 2000
DON'T COUNT your money yet.

I-]'lL' J.!.[ES[ E'zl}ﬂ.\l- F'ljd." on J‘L‘tE:.':.'TI:IinE 1?t]MFII:|.‘.' tllr[![];l‘&' IUJ'(.I.'IJ.'.'
cuts out cash refunds, Instead, 3 14-member sk force vored 12-2
last week w put all refunds toward new or existing E-Zlass
ACCOLUNTS,

Transportation officials say they have 15 million of the wkens in
hand noew, and they think another 15 million are unaccounted for,
IFall of them somehdw found their way 1o Concord, the ol cost
would be nearly $1.9 million. Guesstimates are that up to
5250,000 worth might actually be tuened in.

DOT will redeem them in $1 increments, Originally, the plan was
1o make repayments in lots of 40 tokens, $5 ar a time. The rask
force felr that would leave people with 35 or 39 wkens stuck with
nearly $5 in tokens and no way to get any of it.

Rep. Dan Hughes was one who voted againse the idea of forcing
all token redemprions into the E-ZPass plan. Sen: Richard Green
was the other "no” vore. "As a stare thar values personal freedom
and |ih|:r|.ii:s. we should not tell Flt'np]c: how 1o H]:H:‘Ild thar rnunr.".}',"
Hughes said before voting against the plan,

Exccutive Council members are waiting for an attorney general's
opinion on whether they or lawmakers have the authority to order
TL'{lJt:(j_'S. h’tl':’l[]“'l'l‘i!‘.". ‘hc E{'nt‘rﬂ] Pl..l.rl i.'& T4} g]"r'l;' 3’{,] {L]}'b nf]til;,ﬂ IJF
when a redemprion program will start, and ler the program end 60
days after the first announcement.

Sen. Chuck Morse continues to worty that the urnpike fund &
ghﬁl’ju““f rl.l.['lt'li.i'l.b'." Ol {:l:r cdﬁh. A récent M‘Hl:]ij}"li Erl\ﬂ:b'[ur\ Srr‘-’l[[‘ﬁ
bond ranng letter gave turnpike bonds a negative rating, noting
thar toll revenues have declined over the past couple of years while
the seate hasn't had a wll increase since 1989,

He hoped E-ZTass would produce extra revenue when lawmaleers
cut the discount for wkens from 50 percent o 30 percent for
E-ZTass.

After the program was approved, the Executive Council, the
governor, and the Legislature started tinkering with
Transportation’s plans 1o pur the program in place, he said. Now
lawmakers are micro-managing the way exact change and E-ZPass
lane are configured, he complained.

"When we mickeyed with everything — whether or not 1o leave
tokens in or how long — we screwed it up,” Morse said.

NEW E-MAIL ADDRESS FOR THE SBCA
SeBeCA@comcast.net
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Set and meet
your financial goals
with confidence.

Whether it's purchasing a home, opening
your child’s first savings account or
readying for retirement, Banknorth will
help you every step of the way. Just
another way we go above and beyond.
For more information stop by or call a
local branch:

150 Main Streat
Amesbury, MA « [S78) 463-6441

51 State Street
Mewburyport, MA « (978) 463-7105

33 Low Street
Mewburyport, MA = (S78) 463-6401

& Merrill Street
Salisbury, MA « (978) 463-6404

270 Lafayette Road, Rie. 1
Seabrook, NH « (603) 474-5622
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. Brown's was offering a free car wash with every fried clam order. sy 0
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